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B Self Declaration:
Report oriented to the 3rd Generation (G3) of

-  w the GRI Sustainability Reporting Framework
GRI REPORT GRI REPORT and assured externally.
' 3rd PARTY CHECKED

Application Level B+

Standard Disclosures

G3 Profile Disclosures G3 Management G3 Performance Indicators and Mining & Metals
Approach Disclosures Sector Supplement Performance Indicators

Reported on Management Reported on forty Performance Indicators as below:-

1.1-1.2 Approaches Disclosed Economic - Five Core, One Additional, Indicators;

g} :g}g Environmental - Eleven Core, Two Additional,

4.1-417 Indicators;

Labour - Seven Core, Three Additional, Indicators;
Human Rights - Four Core Indicators;

Society - Two Core Indicators;

Product Responsibility - One Core, One Additional,
Indicator; and

Minerals and Metals Sector Supplement - One New
Environmental, Two New Social, Indicators.
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Ethical Iron Ore Who We Are and Seeking To Be a Rewarding
Mining What We Do Model of Probity Stakeholders

Exemplary In The Social Goals Scored & Agenda
Endeavours Dimension for the Near Future
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Iron Ore Minli

Dear Dempo Stakeholder,

“The Responsible Mining Way” represents the first step
by us at Dempo in documenting our sustainability
journey. | take pride and pleasure in releasing this, the
gist of our efforts. Our document is inspired by the
Dempo business ideal — ethical iron ore mining. Our
record of nearly seven decades of extractive experience
particularly stands us in good stead in demonstrating
that our commitment to sustainable development is
inseparable from our ability to prosper.

Mr. Shrinivas V. S. Dempo
Chairman, Dempo Group

The Dempos, a business family who gained prominence
in Goa on the Konkan strip on the Indian west coast halfa
millennium ago, were forerunners in assuming
responsibility, alongside the pursuit of agriculture,
trading, shipping and underwriting, for the social well-
being of communities settled there. This is perhaps
among the earliest instances in India of business
foresight earning a social licence to operate through
responsible practices.

We are pledged to maintain this licence, even as the
profile of the Dempo business has changed to resource
development. Driving us in the matter is our vision to be
one of the most admired companies in iron ore mining
and exportin India by the year 2015.

Realising our vision will take some doing, as we at
Dempo are aware. We view compliance with regulations
as the bare minimum in terms of our endeavours to be a
good citizen in the three aspects of corporate life —
environmental, social and economic. We must
persevere in our efforts to be responsible people of
business. Indeed, being responsible is not enough.
Dempo has to be seen to be responsible.
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The twin purpose of persevering with, and be seen to be

persevering with, responsible business practices
prompts this exercise. Dempo has prepared this reportin
accordance with the GRI G3 framework which we
believe best addresses the triple bottom line approach.
We assert that this report represents a true, fair and
balanced account of the sustainability efforts of the
Dempoiron ore mining and export businesses.

Our determination to be known to be working towards
sustainability leads us to have our reporting effort
independently verified. Third-party assurance of
sustainability reporting, we believe, adds the dimension
of global credibility to the exercise.

At the heart of our commitment to sustainability are our
relationships with you and with other stakeholders. Our
dedication to customer delight, investor value addition,
enhancement of employee health, safety and
satisfaction, capacity building in local communities,
partnerships with governmental authorities, support to
industry associations, trust building with non-
governmental and other advocacy groups, and
accountability in dealings with the
media, marks us out as an organisation
where the collaborative approach takes
prominence. The confrontationist way
is alien to Dempo.

At the heart of our
commitment to

upon, particularly in recent years, to contribute to the
world in ways which would be recognised by future
generations as positive, inclusive and responsible.

The Dempo role in this context can be assessed by how
we manage challenges to our business. The risks to our
business spring from its very nature. | acknowledge that
mining has impacts on the environment and the social
fabric of communities residing in the environs of mining
activity. In environmental terms, striking a natural
balance between stewardship of natural resources and
business pursuits pledged to excellence has always
been a delicate endeavour. A significant challenge to
Dempo as also mining companies worldwide is retaining
a skilled, qualified and loyal work force. Fostering closer
understanding with local communities in the pursuit of
business activity is at all times a sensitive, on-going
mission.

Closer home, a prospect of concern to Goan iron ore
mining and export companies during the year was a
change in government policy
reversing the encouragement to
export of ore by levying duty on the
exportofiron ore, and, in general, by
a climate discouraging export in

It does give a certain amount of pride to
be among only a handful of Indian
mining companies on the sustainability
reporting path. But worldwide,
corporate entities are being called
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sustainability are our
relationships with you
and with other
stakeholders.

favour of supply to Indian steel
makers. Another set of imperatives
facing iron ore mining businesses,
ours included, is continued access
to mineral resource assets,
customers, investors, and our
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Dempo’s forte is social responsibility, well demonstrated in our rural
development project, Gram Nirman, the transformation of a village.

continued capability to innovate in delivering high quality
products. A crucial challenge to a new sustainability
reporter like Dempo is to ensure that the concept of
sustainable development gets imbibed by personnel at
all organisational levels, resulting thereby in a shift in
thought to corporate social responsibility as strategy, so
usefulto abusiness.

If we at Dempo were to demonstrate efforts to lower
these risks -- environmental, social, financial, and
governance-related—and convert these into
opportunities for enlarging societal well-being, then we
would have done and be seen to have done our bit on the
responsibility mission. Our report is oriented to doing just
that, as we hope to show.

Meanwhile, it is a pleasure to draw your attention to the
reporting year’s highlights. In terms of financial
performance, it was an exceedingly good year. Profits
rose, employee compensation improved, as did
payments to Government, expenditure on ecological
conservation, and support to local communities in social
initiatives. It was another year when, truly, everybody
won. We ascribe our success not just to the economic
conditions for iron ore mining, highly favourable as they
were. We put it down mainly to the dedication to
excellence demonstrated by our employees in matters
such as cost rationalisation and product quality, along
with the pursuit of practices marked by prudence and
ethicality.

Dempo’s forte is social responsibility, well demonstrated
in our rural development project, Gram Nirman, the
transformation of a village, in collaboration with another
Goa-based mining company, and the Goa state
government. Implementing this village adoption scheme
in Mayem in the environs of our mining operations at
Bicholim is a special purpose vehicle, the Mineral
Foundation of Goa, set up and funded by leading,
socially committed miner-exporters of the region,
Dempo included. Mayekars, the village residents, are in

the middle of a makeover of their lives, in terms of rural
infrastructure, water supply, health, sanitation, and
recreation. | am pleased that the project has made good
progress, and in an initiative that exemplifies Dempo’s
commitment to public-private, as well as private-private,
partnership effected through a foundation.

Our social initiatives extended to numerous efforts to
support local community events and endeavours.
Prominent among these are the support to four
institutions of pre-university and graduate learning
established in the Goan capital, Panaji, patronage to the
premier soccer club in India, and promotion of Goa-
centric scholarship.

While these are the established endeavours, we are
particularly proud of the special initiative, Manthan, or
churning, aimed at adolescent school-goers in the
vicinity of our mining operations in Bicholim and Surla.
Being implemented by two non-governmental agencies,
the project has as its objective capacity building and
promotion of self reliance in Goan rural youth. Arresting
the incidence of school dropping out through school-
based interventions into health and educational
outcomes are the means to be adopted by the NGOs to
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work on learning difficulties and provide adolescents
with life skills in order to prepare them to take their rightful
place in the sun. The interventions are based on the
Health Promoting Schools Model developed by the
WHO. While the memoranda of understanding with both
the NGOs have been signed, the coming academic year
shall see the start of the “churning” which will lead to the
nectar of true knowledge. | shall be able to say more on
Gram Nirman and Manthan in our next report.

We acknowledge that the journey to excellence is one of
constant effort and conscious planning. Such planning
takes the forms of farther targets to set, coupled with
increasing effort to achieve. In the context of our success
in maintaining our zero-fatality record when it comes to
employee health and safety, for instance, the coming
year shall see us attempt a globally recognised
certification to occupational health and safety
management system standards, OHSAS 18001. This is
in addition to international standards already met long
ago in quality management (ISO 9001), environmental
management (ISO 14001) at our North Goan mines and
safety on board our off- shore vessel
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Wedded as we are to our values, we are conscious of the
hardships on the journey to sustainability, given that
conditions, here as well as abroad, are not conducive to
mining and extraction. Inspired by the ideals of
responsible mining, however, we mean to demonstrate
that an activity such as iron ore mining, carried out the
Dempo way, is beneficial to People as much as to Planet
while enabling Profits to flow to its promoter-investors,
with its end-result being a metal that serves, and
continues to serve humankind well.

| welcome any feedback you have in relation to this
report.

/

Shrinivas V S Dempo
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An understanding of Goa and Goans, the geographical
and cultural context in which Dempo operates, enables a
clearer understanding of its businesses.

Goa, approximately 3700 square kilometres in area, is
on the western coast of the Indian peninsula. Its
landscape is mostly hilly, the altitude here varying from
sea level to a maximum of 1000 metres above the mean
sea level. The climate is generally tropical, warm, and
the average annual rainfall is 350 to 450 cms. during the
monsoon months from June to September. Goa's main
rivers are the Mandovi and the Zuari, both flowing into
the Arabian Sea and navigable by barges, used among
others, by Dempo, in transporting ore. Itis rich in mineral
deposits, mainly iron ore, which is in the form mostly of
haematite.

Goa is renowned for its natural beauty, evident equally
from its sea - side, with a coastline over a hundred
kilometres long, as from its wooded hinterland. The state
is a major tourist destination, attracting holiday makers
from all over the world to its scenic beauty and its houses
of worship, both temples and churches, of which two are
World Heritage sites. Indeed, tourism and mining are the
predominant industries in Goa, accounting for the major
contributions to Goa's economy and employment.

Map of Asia / Location of India

Map of India / Location of Goa
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